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VISION

A healthy Manitoba where all patients and
nurses are respected, safe and valued.
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MISSION

Towards this vision, we instill and uphold the
value of nurses within a strong, publicly funded
healthcare system, by empowering nurses
through effective collective bargaining practices,
innovative member development programs, and
well-rounded advocacy efforts.

My
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VALUES

We believe in honour, integrity, accountability,
democracy, diversity, advocacy, solidarity,
reconciliation and social justice.
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MNU
STANDING
COMMITTEES
2024 - 2025

EXECUTIVE COMMITTEE

Darlene Jackson, President,
Chairperson

Valerie Wotton, Vice-President

Tracy Bassa, Secretary-Treasurer

Three members at large:

Carrie Holland

Katie Stark

Colleen Johanson

FINANCE COMMITTEE

Tracy Bassa, Secretary-Treasurer,
Chairperson

Darlene Jackson, President

Valerie Wotton, Vice-President

Carrie Holland

Colleen Johanson

Katie Stark

NOMINATIONS &
ELECTIONS COMMITTEE

Laura Schattner, Chairperson

Marla Johal, Staff Advisor

Renate Scheffer-King, Non-Board
Member

Patty Grocholski

RESOLUTIONS &
CONSTITUTION COMMITTEE

Katie Stark, Chairperson

Christine St. George, Staff Advisor
Karen Jantzen

Kimberly Ross

DISCIPLINE COMMITTEE

Laura Schattner, Chairperson
Patty Grocholski

Karen Jantzen

Gina McKay, CUPE, Non-Member
Kevin Rebeck, MFL, Non-Member

MNU STAFF

EXECUTIVE DIRECTOR:
Mike Sutherland

SENIOR MANAGER OF COMMUNICATIONS
& EXTERNAL RELATIONS:

Brandi Johnson

MANAGER OF ADMINISTRATIVE SERVICES:
Kaley Wusaty-Phillips

MANAGER OF LABOUR RELATIONS:

Leona Barrett

EXECUTIVE COORDINATOR:

Katrina Profeta

LABOUR RELATIONS OFFICERS:

Manola Barlow Marla Johal

Marise Frankel Bernice Pontanilla

Michelle Peterson Marlon Mahadeo
(retired 2025) Rachel Mamott

Mary Lakatos Christine St. George

Mary Lou Cherwaty  Michael Howell

Deb Stewart Kaitlin Mason

Julie Lackner

PROFESSIONAL PRACTICE:
Marla Johal

EDUCATION OFFICER:
Shelby Best

COMMUNICATIONS OFFICERS:
Jane Chartrand Chynna HIll

RESEARCHER:
Michelle Lark

ACCOUNTING & INFORMATION
TECHNOLOGY COORDINATOR:

Cayla (Zhirong) Wu
ADMINISTRATIVE ASSISTANTS:

Tracy Wood Jen Hueging

(retired 2024) Giezelle Monte
Erin McGee Celeste Alibin
Marija Tisaj Courtney Parada Leitao
Veronica Jones Madie De Leon
Katrina Profeta Emily (Yanhong) Bai
Angela Samayoa Sara Anderson

2024 ANNUAL REPORT



MNU’S 50™
ANNUAL GENERAL
MEETING AGENDA

« Senior Manager of Communications
& External Relations

0700 - 0845 o ) )
) ) « Manager of Administrative Services
Registration
« Secretary Treasurer
0900 ) ]
Finance Committee:
Call to Order

« Auditor’s Statement
Land Acknowledgement ) )
) » Adoption of Auditor’s Report
O Canada sung by Elizabeth Sadler ) )
) « Appointment of Auditor
Greetings
) ) ] « Budget Forecast
Opening Prayer by Geraldine Shingoose o ) )
Nominations & Elections Committee
Announcements o )
) Discipline Committee
Introductions ) o )
) Resolutions & Constitution Committee
Credentials Report

1200 - 1300
Rules of Procedure ] ) )
Lunch provided in Wellington/Lombard
Approval of Agenda
) 1300
Approval of Scrutineers . ] )
) KEYNOTE: Niigaan Sinclair
MNU President’s Address
) 1430 - 1500
Passages Video
Refreshment Break
1000 - 1030
) ) 1500
Refreshment Break, Late Registration ) ) )
Adjournment of Business Session
1030
1500 - 1600

MNU Chosen Charities — Rainbow Resource
Centre, Manitoba Candlelighters

1100
Updated Credentials Report

Regional Caucus Meetings

. 0700 - 0845
Presehtanon of Reports: Registration
. Pre5|d§nt | 0900
« Executive Director Call to Order
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MNU’S 50™ ANNUAL GENERAL MEETING
MAY 6-8, 2025 | WINNIPEG, MANITOBA

Announcements

Credentials Report

0915 - 0930

Greetings from MFL Kevin Rebeck
0930 - 1000

Greetings from Linda Silas

1000 - 1030

Refreshment Break &
Late Registration

1030

Updated Credentials Report
1035 - 1130

Resolutions

1130 - 1330

Lunchtime Rally at the Manitoba
Legislature (bagged lunch provided)

1330 - 1500
50th Anniversary Video

Panel with the CFNU National
Executive Board

1800

Cocktails & hors d’oeuvres in Lobby
(cash bar)

1900

50th Gala Evening: Hollywood Glam Theme

0700 - 0845

Registration

0900

Call to Order

Announcements

Credentials Report

Resolutions

1000-1030

Refreshment

Updated Credentials Report

1030

Continuation of Resolutions

Approval of Budget

Business Carried Over from Previous Day
New Business

1200 - 1330

Lunch in Wellington/Lombard

1330 - 1415

Comedian Martha Chavez

1500 - 1530

Refreshment Break

1530

Charities Update

Yellow Ribbon Award

Vera Chernecki Emerging Leader Award
Announcement of New Executive Officers
1700

Adjournment

2024 ANNUAL REPORT



MNU’S 50™ ANNUAL GENERAL MEETING
MAY 6-8, 2025 | WINNIPEG, MANITOBA

ANNUAL MEETING RULES

OF PROCEDURE

1. Order of business is subject to majority
approval. It may be changed during
the meeting, only by a 2/3 vote.

2. Eight (8) persons will be appointed
from amongst the non-voting members
present to act as scrutineers.

3. Procedure: A Registered Parliamentarian
will assist us with parliamentary procedure
as the need arises. Procedure will be in
accordance with the Constitution, Section
9.01, namely, “if any procedural matter is
brought into the issue at any meeting of the
Manitoba Nurses Union, the current edition
of Robert’s Rules of Order will govern.”

4. Delegates may speak only once to
any given resolution and debate is limited
to three minutes, unless permission to
the contrary is given by the assembly.

5. All delegates are requested to speak at
the microphone and are further requested
to identify themselves by name and Local/
Worksite number before speaking.

6. Speakers must address the Chair.

7. All Manitoba Nurses Union members
present are encouraged to engage in
discussion, but only voting delegates and
Board members may make motions and vote.

8. Motion forms will be provided. Motions
should be in writing on these forms and
the appropriate copy given to the Chair
at the time of making the motion.

9. During voting on motions, delegates
are to remain in the meeting room.

RESPECTFUL MEETING GUIDELINES:

1. Respect each other.

not people.
2. All members of the

meeting should be
treated as equals.

6. Focus on the issues.

3. Confidentiality must
be maintained.

4. Discuss issues

7. Refrain from
personal attacks.

8. Refrain from
dominating the
discussions.

B. Listen respectfully.

9. Cellphones to be on
mute/vibrate during
meetings. Please return
calls during breaks.



OUR AGM
CHOSEN
CHARITIES:

“Both Rainbow Resource
Centre and Manitoba
Candlelighters are creating
meaningful change in the lives
of those they serve. Whether
it’s providing a sense of home

for the 2SLGBTQ+ community
or easing the burden for

géwricévxﬁgsﬁ I-l\.’l‘?lggBA families facing childhood
CANDLELIGHTERS cancer, these organizations

t MNU, solidarity extends beyond
the workplace—it reaches
into the communities where
our nurses live, work, and
care for others. Each year, MNU’s Annual
General Meeting (AGM) fundraising efforts
support a cause that reflects our values
of compassion and advocacy. This year,
we are proud to support two remarkable

embody the spirit of care that
nurses champion every day.”

— Darlene Jackson, MNU President

organizations: Rainbow Resource Centre MANITOBA
and Manitoba Candlelighters.

CANDLELIGHTERS
RAINBOW A childhood cancer diagnosis is life-changing,
RESOURCE CENTRE not just for the child but for the entire family.

For over 50 years, Rainbow Resource Centre
has been a pillar of support for the 2SLGBTQ+
community, offering counselling, education,
and programming to foster belonging and
well-being. Their latest initiative, the Place

of Pride, is set to become Canada’s first
2SLGBTQ+ campus—an inclusive space for
counselling, community events, and even

55+ housing. In December, MNU was proud
to present a $5,000 donation to support this

Manitoba Candlelighters provides crucial

support,

from delivering care packages to

newly diagnosed families to serving weekly

hot meal
Their wo

s to those staying in hospital.
rk ensures that no family faces this

journey alone.

To learn more about Manitoba
Candlelighters, please visit
manitobacandlelighters.org

groundbreaking project. Funds raised at our AGM and through Hilary

Druxman’s, the Art of Nursing necklace sales
throughout the year will directly benefit these
organizations, helping them continue their
vital work. ®

To learn more about Rainbow
Resource Centre, please visit
rainbowresourcecentre.org
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Darlene Jackson

The past year has been, without question, one of the most difficult of my presidency.
We started 2024 with a sense of hope and optimism, buoyed by the belief that this new
government understood the urgency of bargaining swiftly and fairly. For the first time
in years, it seemed as though we had a real opportunity to secure a contract that not
only prevented the long delays of past agreements but also truly recognized the value

and dedication of Manitoba’s nurses.

ut optimism alone doesn’t advance
collective bargaining. As negotiations
unfolded, we pushed as hard as we could,
knowing full well what nurses deserved.
And while we secured important gains, the stark
reality remained: what this government was willing
to offer and what nurses had earned were still
worlds apart. If I'm being honest, in reflection,
perhaps we should have gone on strike. But at
the time, the decision was not so simple. We
knew that striking would have meant hundreds,
if not thousands, of nurses, would be impacted
by cancelled vacations, and our handbook hadn’t
been updated to reflect strike pay in a way that

MANITOBA NURSES UNION

protected our members. These were factors
beyond our immediate control, and heart-breakingly
so, they caused real frustration. Frustration that,
unfortunately, was often misdirected at MNU
Provincial Office. That period tested us in every
possible way, as a collective; as a Board of
Directors, and individually. But what | can tell you
now, is that we did what we have always done, we
forged on.

That determination—our ability to rise above and
keep fighting—became my anchor throughout
2024. It had to. For | knew that despite the pain

we were experiencing, our strengths were greater.
This year, more than ever, | experienced life passing



through two distinct eras: pre-ratification and post. In

one moment, | was deeply entrenched in government relations,
meeting with the premier, ministers, and MLAs, pressing for the
respect and better supports nurses desperately needed. In the
next, | was standing shoulder-to-shoulder with our members,
hearing their frustrations, sharing their struggles, and fighting
to make sure their voices were heard. As they tired, so did I.
But again, | continued to remind myself that we as nurses don’t
give up.

This past year, we have been tested. But through it all, | am
fiercely proud to say that we have never lost sight of our “why.” [ .
Because behind every issue, there are real nurses, looking to W { "
us to bring change. And in taking this role as president, | vowed w
to lead that charge right up until my last day and beyond. In
fact, as you will see, that forward motion, planning for a better
future, is the metronome | move to.

Nurse-patient ratios (NPRs) is one of
those initiatives we must have for
the future of our profession. They

Above left: President Darlene
Jackson, Vice-President Val Wotton,
and Secretary-Treasurer Tracy
Bassa pictured at our 2024 AGM.
Top: Darlene Jackson addressing
attendees at our 2024 AGM.



SOMMET SURLES.

RATIOS

TN IRFRE-PATHENT

The National Executive Board (NEB) at CFNU’s first-ever Nurse-Patient Ratios Summit in Ottawa, Ont., in 2024. Pictured
left to right: PEI Nurses President Barbara Brookins, CFNU President Linda Silas, MNU President Darlene Jackson, RNUNL
President Yvette Coffey, BCNU President Adriane Gear, SUN President Tracy Zambory, CNSA President Tiffany McEwen,
NBNU President Paula Doucette, BCNU Vice-President Tristan Newby, NSNU President Janet Hazelton, and Dawn
Armstrong ONA 2nd Vice-President.

save lives. Period. That fact isn’t up for debate, and
it's backed by decades of research, international
case studies, and the lived experiences of nurses
on the frontlines. Yet, here in Manitoba, we continue
to operate in an outdated system, stretching nurses
to their limits and hoping for the
best. That’s unacceptable.

The good news? Progress

is happening. As part of the
latest collective agreement, the
elected Provincial Collective

of Health by January 1, 2026. The involvement of
government representatives, including the Minister
of Health and MLA Carla Compton, is crucial to
ensuring real change. They must be invested in the
process in order to implement change.

In November 2024, | attended
the Canadian Federation of
Nurses Unions’ (CFNU) first-ever
NPR Summit in Ottawa. It was
an eye-opening experience as
we heard from global experts

Bargaining Committee (PCBC) D from the UK, Australia, and
negotiated language to create California—places that have
gNurs.e-Patient. Rgtio NPR NURSE BURNOUT fought hard for mand.at.ed
ommittee—bringing together P il NPRs—and won. Their impact
MNU, the Employer, and the LOWERS PATIENT was foundational, not just in
provincial government to SAFETY showing us what can be done

develop recommendations
for NPRs in Manitoba. This
was the first real step toward
implementing a system that prioritizes patient
and nurse safety. This is about both physical and
psychological well-being.

The goal of the committee is to develop
recommendations and present them to the Minister

MANITOBA NURSES UNION

but in helping us to learn from
them so that we could avoid
potential roadblocks and pitfalls.

To that effect, | have heard concerns from our
membership that even if we could legislate ratios,
we don’t have enough nurses to implement them.
| believe the opposite to be true: we don’t have
enough nurses because we don’t have NPRs. The



Above top: Darlene Jackson and Worksite 27 President

Nicolle Orsulak at Prairie Labour School. Above: MNU Vice-
President Val Wotton, former UNA Second Vice-President Cam
Westhead, Darlene Jackson, SUN President Tracy Zambory and
First Vice-President Denise Dick at Prairie Labour School.

conditions nurses are forced to work under, including
mandatory overtime, unsafe workloads, relentless
burnout, and more, are driving tenured staff away

from the profession. NPRs are just one way to address
those issues. By ensuring safe staffing levels, we can
create an environment where nurses can actually
nurse—spending time with patients, building therapeutic
relationships, and delivering the care they were trained
to provide. That’s how we bring nurses back to the
bedside. That’s how we begin to rebuild nursing into the
once highly desired profession it was intended to be.

We all have a role to play in making this happen. Just
as daycares have strict staff-to-child ratios, and planes
require a minimum number of crew members to take
off, healthcare should not be the exception. Staffing
must be treated as a risk management strategy, not an
afterthought, and we are determined to keep pushing
forward until we do.

Top right: This year we launched a weekly social post from
President Jackson. Middle: Darlene Jackson with Yellow Ribbon
Award recipient and former Worksite 10 President Lana Penner,
Worksite 10 Vice-President Lydia Danilis, and Shared Health
Region HSC Board member Katie Stark. Bottom: Darlene
Jackson and MNU members on set with Tripwire Media Group
filming / Am a Nurse.

#IAMANURSE




TIMELY
PATIENT
CARE IS
TRENDING IN
THE WRONG
DIRECTION.

1

The other day we had
someone bring a gun into

the emergency department.
Thankfully, things didn't
escalate and the police
came quickly to apprehend
the weapon. But what if

they didn't? What if the Darlene Jackson with former MNU President Maureen Hancharyk and
situation had escalated?” CFNU President Linda Silas at our 2024 AGM.

As we all know, nurses at the Health Sciences
Centre (HSC) are no strangers to violence. They’'ve
seen it escalate over the years. Outbursts in the
emergency department, weapons on the units, and
threats that make them second-guess their own
safety at work. In fact, the HSC
campus is ranked as one of the
highest areas of crime in our city.
But sadly, 2024 took those realities
to another level.

Month after month, MNU received
reports through emails, phone
calls, and social media messages
detailing horrifying incidents of
violence against nurses. Verbal
abuse. Physical assaults. Weapons
in patient areas. In fact, fear has
become a regular part of the job,
and yet, for far too long. From September 2024 to
early January 2025, nurses at HSC alone reported
64 incidents of verbal and physical assault. And
those are just the cases that made it onto paper—
underreporting remains rampant, meaning the real

MANITOBA NURSES UNION

number is likely far higher.

Violent crime at HSC spiked by 34% between

August 2023 and August 2024, outpacing even

the citywide increase of 20%, making HSC campus

the area with the second-highest rate of violent

crime in Winnipeg. And still, nurses were left to fend
for themselves.

Last summer, the government
launched a pilot project testing Al
weapons scanners at HSC. This
was a step in the right direction,
but one that quickly faded from
the headlines. For months, we
asked what came next. Would

the scanners remain? Would they
expand beyond that one facility? It
wasn’t until MNU publicly called on
government to provide an update
that an announcement finally
came, and permanent scanners
were installed in February 2025. It's shameful to
think, again and again, that on account of our public
education, politics make change. Not because it's
plain and simply the right thing to do. That measure
should never have taken that long.



TOP: Darlene Jackson with former CFNU President
Kathleen Connors in St. John’s, N.L., in 2023. MIDDLE:
Worksite 2 President Sarah King and Darlene Jackson
presenting Patty Mainville (Executive Director, Rossbrook
House) with a cheque for $21,870 in 2024. BOTTOM:
Darlene Jackson presenting a cheque for $5,000 to the
Rainbow Resource Centre in 2024.

SWAN VALLEY
HEALTH CENTRE

To be clear, the installation of these scanners is a
win, but violence in healthcare doesn’t stop at the
doors of HSC. It’s happening in every corner of
the province, and every facility; one such example
is in Swan River. At Swan Valley Health Centre,
nurses have been working under conditions that
no healthcare worker should ever have to face: a
broken security system, a failing triage process,
and an expectation that they put themselves in
harm’s way just to do their jobs.

The stories MNU heard from members in Swan
River were chilling. Strangers wandering the halls
unchecked, slipping into staff rooms, rifling through
personal belongings. Cameras that didn’t work. A
communications system that—on some days—was
down entirely, leaving nurses without a way to call
for help in an emergency. These conditions weren’t
just unsafe—they were setting frontline staff up

for disaster.

When violence in the community escalated last fall,
including a homicide that put schools and daycares
on lockdown, nurses at Swan Valley Health Centre
saw the writing on the wall. They had been raising
alarms about workplace safety to the Employer

for months, but nothing changed. They continued
working in fear, with no security presence to

rely on.

And once again, when MNU exposed the dire
conditions on social media, the response was
immediate. Nurses and community members
flooded the comments, sharing their own
experiences and calling for action. The post made
headlines, and Prairie Mountain Health was forced
to respond. That pressure also led to a town hall
with frontline staff, where nurses spoke directly to
decision-makers about what needed to change.

The reality is that rural healthcare facilities have
been ignored for far too long. Nurses in Swan




River, in Thompson, and across Manitoba have been
raising the alarm. The safety crisis in healthcare isn’t
just about security guards and cameras—it’s about

a broken system that leaves communities without
support, pushes people into survival mode, and
expects nurses to bear the consequences.

Change happened in Swan River because nurses
had the courage to speak up, and MNU will make
sure their voices continue to be heard.

Change is never easy, but at MNU Provincial

Office, it’s constant. Over the past year, we've

said goodbye to familiar faces and welcomed new
ones—people who have the strength to take on the
challenges of advocating for nurses in a system that
too often works against them. With every transition,
we’ve gained fresh energy, new perspectives, and
a renewed sense of purpose. And through it all, one
thing has remained constant: our commitment to

MANITOBA NURSES UNION

pushing forward, no matter what stands in our way.

Efficiency has always been at the core of how we
operate. Whether it’'s streamlining internal systems,
improving member engagement, or modernizing
the way we communicate, we’re always looking for
ways to do better. This year, that meant overhauling
The Pulse newsletter to better serve our members.
We also launched our very own podcast, Shift
Happens, proudly produced and owned entirely
in-house, because we know that our truest, most
authentic selves must not be kept quiet.

And, of course, we've kept things proudly Canadian.
At MNU, supporting Canadian and union-made
products isn’t just a nice sentiment. It's part of

who we are. We’ve been standing by our union
colleagues long before tariffs and trade disputes
existed. Every item in the MNU Store is ethically
sourced because we believe that supporting good
jobs and strong communities isn’t just the right thing
to do. It’s the only way forward.

Through staff transitions, new initiatives, and
a commitment to efficiency, Provincial Office



Canada’s Premiers and nurse union executives at the Council of Federation summer meeting in Halifax, N.S., in 2024.

continues to evolve, adapt, and fight for what
matters. Because when it comes to fighting the
good fight, standing still is never an option.

At the heart of everything we do—is you, the nurses
of Manitoba. You show up every day in a system
that too often takes you for granted, and yet, you
keep going. Not because it’s easy. Not because it’s
glorifying. But because it's who you are. That same
fire, the one that drives you to advocate for your
patients, is the same fire that fuels this union. And

| can’t thank you enough for trusting me to stand
beside you in this fight.

To the MNU staff, Board, and Local/Worksite and

Regional leaders: your dedication and your belief
in what we do make this work possible. | couldn’t
do this without my team at Provincial Office, who

push on no matter the obstacles. We are always
stronger together.

| won'’t pretend things are where they should be.
Nurses are struggling. Workplaces are unsafe. And
the culture of this profession—this calling—needs
to change. But | believe in what’s ahead. The
Mental Health Nurse Wellness Committee is already
making strides. The full-time salary enhancement
(FTSE) will hopefully bring some much-needed
stability. Progress with the College of Registered
Nurses of Manitoba is paving the way for more
qualified internationally educated nurses to join our
ranks. Change is coming. And as long as | have the
privilege to fight for you, | promise that I'll be the
force behind it.

So, to every nurse who has shared their story, who
has stood up, who has kept going even when it
felt impossible—thank you for being a part of the
good fight.

2024 ANNUAL REPORT



Mike Sutherland

In what certainly has become the norm over the past number of years, 2024 held

no shortage of issues and challenges for our nurses, and our staff here at the
provincial office in supporting our members. In reflecting on the past year, with a new
government in charge, we had certainly hoped to be able to report more constructive
and noticeable improvements impacting the working environment for frontline
nurses. However, that has not been the experience of many. Rather, the lingering and
unacceptable status quo from years prior remains.

o that end, by the time this report goes
to publication, MNU will have issued a
data-driven research paper outlining the
stark reality that, in fact, the abysmal state
of healthcare remains and the lack of meaningful
progress, despite change in government, continues
to be disheartening. In addition, we will offer an
initial series of constructive solutions as a first
step and continue to publicly introduce more
practical solutions as we continue to hear from
our members. With a public-facing campaign,
government will find it increasingly more difficult
to refuse implementation of promised healthcare
improvements. The research paper is available
on our website and member feedback is
always appreciated, particularly as we promote
further initiatives.

It is clear the entire system is under-resourced,
and the massive nursing shortages must be
meaningfully addressed through both retention
and recruitment. That has been repeatedly
conveyed to government, and still, the Health
Minister issued an ultimatum that the RHAs must
reduce their budgets by 8%. This sounds ominously
reminiscent of the previous PC government’s
similar demand to reduce budgets by 15%. Like the
Pallister PCs, the NDP have stated the cuts must
not affect frontlines, but we continually hear from
nurses that budget constraints repeatedly trickle

MANITOBA NURSES UNION

down to frontline nursing, an area that canill afford
further austerity. Despite constant reminders of
their campaign promises, the new government’s
priorities seem to have shifted, and government
news releases claiming the contrary ring hollow
with our nurses far too often.

Most of the incentive programs instituted under
the previous government are expired or slated to
expire. The full-time salary enhancement ought

to be in full operation, however, at the time of
composing this report, MNU has serious doubts
about the Employers’ capacity to honour the
provisions. In other words, those who wish to
access the additional compensation may find it
difficult—yet one more knock to nurse morale. In
the event those clear obligations are not met, MNU
intends to vigorously pursue all legal avenues and
accompanying damages on behalf of all affected
nurses. It was our hope to offer greater flexibility to
nurses, along with the financial incentives achieved
under the recent contract, such that nurses would
join the rank of our public system, moving away
from agency. We will know soon if government

has made the necessary funds and resources
accessible to ensure the systems are in place to
achieve this clear contractual obligation.



Central Table bargaining concluded this spring and expires
March 31, 2028. While a significant volume of improvements
was achieved in comparison to previous contracts, |
acknowledge that nurses remain frustrated by a multitude

of longstanding challenges in the healthcare environment.
We acknowledge that there are still unresolved issues to

be addressed through a number of committees, and we will
continue to apply pressure as needed to strive for constructive
improvement in working conditions. We had hoped for a more
willing partner in government to date, beyond lip service, but
thus far the cooperation post-bargaining can charitably be

“It is clear the
entire system

is under-
resourced, and the
massive nursing

shortages must

be meaningfully
addressed through
both retention and

characterized as “less than stellar”

recruitment. ”

— Mike Sutherland,
MNU Executive Director

Despite the clear value and benefit of the Provincial Travel
Nurse Team (PTNT), and the attention this unique program is
receiving from not only Canada but internationally, one would
expect the investment in ensuring we can connect PTNT nurses
with available work would be far less fraught with obstacles
than experienced to date. Ensuring adequate scheduling,

staff and processes, and quickly processing applications

from qualified nurses ought to be obvious, yet for some
bewildering reason, serious impediments remain. To ensure
the PTNT (formerly the Provincial Float Pool) is not derailed

or undermined by government or the Employer, MNU will
reinforce our efforts to vigorously raise awareness on the issue
and take all necessary action, legal or otherwise, to enforce
the obligations to properly operationalize this program.

By the time of publication of this report, we hope to have Al
weapons scanners returned to HSC and potentially introduced
in other facilities and have institutional safety officers (ISOs)
present, trained, and equipped throughout a humber of
facilities in the province. The HSC arbitration hearing
was an excellent springboard for having an arbitrator
rule in a precedent-setting manner. Employers all

too often minimized or ignored responsibility to

ensure appropriate safety measures were in place.
Violence, abuse, and injury are ubiquitous throughout
the system, and too many alarming incidents



frequently occur. Ignoring abuse, threats, and
violence cannot become commonplace. MNU
will be providing assistance and guidance to
establish effective workplace safety and health
committees throughout our worksites. Workload
staffing reports should be online for all Central
Table Employers by the time of reporting, if not
in the very near future. The Nurse-Patient Ratio
Committee has commenced their important work
to develop ratios and pass them on to government
for implementation. Nurse injury and burnout are
top priorities for MNU and our nurses.

We continue to hope that 2025 leads to a more
willing, engaged, and active partner in achieving
the critically needed improvements in nurses’
workplaces, but we continue to prepare in the
event those qualities are only demonstrated when
public and political pressure is applied in earnest.

1. Total amount opened in 2024: 197 cases
2. Number of closed files (all): 220

3. Number of disciplinary in 2024: 46

4. Number of non-disciplinary in 2024: 151

Cases opened from January 1, 2024 -
December 31, 2024: 53

75 payments made - expenditures up to and
including December 31, 2024= $117,876.93

Total Appeals: 12

Total Contacts with the WCB Fair
Practice Officer: 5

For MNU’s WCB Advocate position, this past year
has been one of change, as Susan Tremblay left
MNU in May of 2024 for a new opportunity in
another province. Bernice Pontanilla was hired to
replace her and received training on WCB in late
August. Since then, she has learned the ropes and
begun filing appeals with the Review Office and
Appeal Commission.

MNU remains committed to providing members
with advice, guidance, and assistance when it
comes to WCB. That has become more important
now than ever, as the WCB has experienced a
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high turnover in staff, and therefore, navigating the
system has proven to be more difficult today than
ever before.

January 1 — December 31, 2024

1. WCB was taking a significantly long time to
adjust wage loss benefit rate based on the
increase in wages from the last collective
bargaining agreement (one member waited
over 196 days for her wage loss rate to be
recalculated). Susan involved the Fair Practices
Office at the WCB. Also contacted the MFL and
MGEU to see if their members were having a
similar experience. MFL was going to make a
FIPPA request to find out what the staffing ratios
are at the WCB as a possible reason for the
extensive delay.

2. Regarding the above, Rick Rennie, MFL's Health
and Safety Director, stated that they did not do
the FIPPA request. Instead, they raised the issue
during their meeting with the Acting CEO and
Chair at the end of July/beginning of August.

He added that the WCB acknowledged there
have been gaps in front-line positions, but
said a large intake of new staff, including case
managers, was starting training in the fall.

3. In July of 2024, the WCB established a new

policy on Conflicting Health Care Evidence
and Opinions. It was effective on July 1, 2024,
and, according to the MFL, included “a number
of provisions regarding the circumstances in
which WCB staff should seek an opinion from a
Health Care Advisor, how that opinion should
be considered in the context of other input such
as that from the worker’s treating physician,
and requirements for documenting reasons

for seeking a WCB Health Care Advisor’s
opinion. There is also an explicit prohibition on
privileging the opinion of the WCB Health Care
Advisor over those of other healthcare providers
such as the worker’s treating physician.” This is
a topic that Susan was passionate about, so it
was a welcome announcement.

4. In September of 2024, the MFL announced

that the WCB had expanded coverage for more
occupational diseases. “Presumptive coverage”
means that when a worker has the disease and
the workplace exposure, they do not have to
prove, as they were required to do previously,
that their work was the dominant cause of

their disease. Effective Sept. 1, 2024, the list



was expanded to include three additional
poisonings (ammonia, chlorine, and mercury)
as well as three additional cancers caused

by asbestos (primary carcinoma of the lung
associated with asbestosis; primary carcinoma
of the lung where there is exposure to airborne
asbestos dust; and carcinoma of the larynx or
pharynx associated with asbestosis).

. Signed up for and attended the WCB
Basics: A Guide to Working with the Workers
Compensation Board and the Return to
Work Basics workshops on Aug. 20 and
21, respectively. These workshops were
very intense, as they squeezed in a lot of
information over the course of the two days.

. Attended the Privacy Issues In The Workplace
webinar on September 20, 2024, which
touched on issues such as social mediaq,
videotaped content, employee performance
monitoring and surveillance, as well as private
health information.

. Contact with the WCB Fair Practices Officer

in October of 2024 to gain better insight

into his role at the organization and some of
the pressing issues that remain. Issues that
continue to affect not only MNU members, but
workers as a whole group.

. Contact with the Worker Advisor Office,
which is independent and provides free and
confidential services to injured workers and
their families who require assistance when
dealing with the WCB. They provide advice,
assistance and representation, which is what
we do at MNU as well. The gave excellent
advice on how to deal with complicated cases.

. Contact with the WCB to learn more about
their intake processes and what is happening
at the organization, as local media had
reported on worker retention issues. Confirmed
that this indeed was the case, that a new
intake of case managers took place in the
fall of 2024. The hope is that new staff will
aid in addressing the longer waiting periods
experienced by WCB claimants.

10. WCB Claim Suppression webinar on

November 14, 2024, during which the
Compliance Services department from the
Workers Compensation Board of Manitoba
(WCB) explained how it enforces Manitoba’s
prohibition on Employer suppression of WCB

1.

12.

13.

14.

claims. They provided a detailed overview
of claim suppression and how the WCB

is addressing claim suppression through
investigation and proactive initiatives.
Participants learned about indicators of claim
suppression and how to report suspected
non-compliance to the WCB.

Attended the release of the MFL's Health and
Safety Report Card on November 26, 2024.
They gave the provincial government a grade
of C+, which was an improvement over the
previous government, who got a D in 2022.
Regarding WCB, the MFL gave the provincial
government a C, a slight improvement over
the C- under the previous government, stating
in their report that bolder action is needed
when it comes to the “incremental progress
made in some areas.” They also touched on
presumptive coverage for some occupational
diseases; the role of WCB Health Care
Advisors; coverage for psychological injuries,
quality/accuracy of decision-making; and
directing funds to Employer rebates versus
prevention, benefits and services.

Woas invited to attend an Appeal Commission
hearing in December of 2024 to witness
firsthand how the hearing unfolds, beginning
with the worker’s representative and the
worker, the Employer’s representative, and
the questions and answers portion with

the Commissioners. This invitation was an
excellent opportunity to watch in-person how
an Appeal Commission hearing unfolds.

Susan co-presented a WCB claims and
appeals workshop at the MFL Health &
Safety Conference on February 1 & 2, 2024,
and Bernice will be co-presenting this same
workshop on February 6 & 7, 2025.

Towards the end of 2024, we began
reviewing the Standard Operating Procedure
(SOP) regarding WCB to ensure that the WCB
Files — Reviewing, Opening and Closing
procedures are reflective of the current
processes and practices. In addition, our WCB
team has redesigned the templates used for
the Appeal Commission and Review Office
written appeals, as well as improved tracking
methods in consultation with colleagues.
These will help in the future to ease
transitions and strengthen data sharing.
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SENIOR MANAGER
OF COMMUNICATIONS
AND EXTERNAL
RELATIONS

Brandi Johnson

As I reflect on 2024, | am reminded of the resilience, creativity, and passion of the
Communications Team, as well as the unwavering dedication of Manitoba’s nurses.
This year was marked by bold initiatives, new beginnings, and lessons learned as
we navigated a period of significant change and challenge.

AMPLIFYING VOICES

In 2024, we launched the powerful “I Am a Nurse’
campaign, a project close to all of our hearts. This
campaign, including a moving video narrated

by our President, captured the many facets of a
nurse—emphasizing not just their expertise, but
their humanity, strength, and courage. It also shed
light on the emotional toll the profession can take.
The campaign intended to offer a reminder of

the shared experiences and values that bind us
together as a union.

EXPANDING THE TEAM
AND INNOVATING
MEMBER ENGAGEMENT

This year, we were thrilled to welcome Madie De
Leon and Chynna Hill to the team. Their energy
and fresh perspectives have been transformative.
Together, we began overhauling the union’s
merchandise offerings, sourcing exciting new items
that are proudly made in labour-friendly shops.

9

Our team also bolstered member benefits by

22 MANITOBA NURSES UNION

expanding our discount partners program and
embracing technology to streamline resources.
These efforts are just the beginning of what
promises to be a stronger, more connected
membership experience.

LAUNCHING THE
MNU PODCAST

By the time this report reaches you, our long-
anticipated MNU podcast will have been birthed—a
dream project brought to life through collaboration,
creativity, and hard work. This platform will bring
members closer to the stories, insights, and
advocacy that shape our union, offering another
way to connect, engage and share our stories.

ADVOCACY AND
COMMUNICATION

This year, we worked fiercely with media to amplify
members’ voices, shining a spotlight on the
challenges nurses face and educating the public
about the realities of healthcare. From daily social
media posts to interviews and news conferences,




“On behalf
of the entire
Communications
Team, thank you for
trusting us to tell

~— your stories, amplify
your voices, and

fight for a stronger
healthcare system.
The work is hard, but
it is meaningful.”

HAPPENS

— Brandi Johnson, Senior Manager
of Communications and
External Relations

This year, the MNU Communications Team launched its bi-weekly podcast,
Shift Happens. Hosted by Darlene Jackson and Brandi Johnson, the
podcast amplifies nurse voices and experiences in a new way.

we doubled down on our commitment to advocacy, even in the wake of
difficult negotiations that left many members feeling disheartened.

But we also overhauled The Pulse, engaged members through polls

and surveys, and strengthened education offerings, including Executive
Education Day in June, as well as Bargaining Basics, and Labour Relations
101 at our Fall Education Conference. We not only hosted but also presented
a workshop at Prairie Labour School and continue to strive to be a part of
the ongoing work necessary in the process of Truth and Reconciliation.

Looking ahead, Shelby Best (formerly Colbert) is in process of the
developing an online education glossary to make educational resources
even more accessible to members and will continue to enhance the new
online video education library which includes topics such as preparing
for retirement, preventing PHIA breaches, and how to maximize MNU’s
resources. Shelby will continue to source trailblazing education in order
to help us become more inclusive, culturally sensitive, and mindful of
the future of our planet.

While these efforts reinforced our connection to members, they also
highlighted a sobering truth: even with a new, seemingly labour-
friendly government, respect and progress must still be fought
for. We heard from many members who felt their hard work
and sacrifices were not adequately rewarded, confirming
what we already knew—change will take time and
relentless effort. But most importantly, it will take unity.
So, let’s link arms and stand together.
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Despite the hurdles, 2024 was a year of growth. As a team,
HAS THE NDP we leaned into challenges, built boundaries, and emerged
GOVERNMENT stronger. As we prepare to launch a new out-of-home
MADE THE campaign, featuring billboards across Manitoba, we will
continue to advocate for our members and public healthcare.

This year, we will honour the legacy of our union while
inspiring a renewed commitment to the future when we come
together to celebrate MNU’s 50th Anniversary. Personally,

I look forward to connecting with as many members as
possible during this monumental year.
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As we look ahead, our key priorities remain clear:

« Bringing Members Together: Strengthening connections
through campaigns, events, and resources.

2024 CHSA Indigerous

Kurséng Student Award
i il e N . Advocating for Change: Highlighting issues that
l A i-. A S shmad iowaets Bupporting an . . . . .
: [A— v require immediate attention and resolution.
INDIGENDUS i e g 9
MURSING @ i e, « Supporting Nurses: Providing the tools, education,
ELLLDREDNT - g s g harn. and advocacy members need to thrive.

On behalf of the entire Communications Team, thank you
for trusting us to tell your stories, amplify your voices, and
fight for a stronger healthcare system. The work is hard,
but it is meaningful. Together, | am confident we are making
a difference.

.

Our newly revamped bi-weekly newsletter, The Pulse.
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Above: Shelby Best and Brandi Johnson present MNU: The Journey to Solidarity at Prairie Labour School, hosted
by MNU, where Alberta, Saskatchewan and Manitoba nurses come together. Above right: MNU on set with Tripwire

Media Group filming / Am a Nurse.

Billboard creative from MNU’s I Am a Nurse campaign.

-.,@

-é-’"“""

Scan to view our / Am a Nurse
video or visit iamanurse.ca
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Kaley Wusaty-Phillips

Reflecting on the past year, we are greatly proud of the
accomplishments of our team at Provincial Office. Their unwavering
dedication has been instrumental in overcoming challenges and
driving both organizational efficiency and collaboration.

e experienced a period of transition
with staff retirements. Tracy
Wood, a valued member of the
Administrative Team, retired after 33
years of service, and Anne Gregory, who served
as MNU'’s legal counsel for six years, retired in
the spring. While these changes marked the end
of an era, we were pleased to welcome new
team members to both the Labour Relations and
Administrative Teams, as well as a new accountant
and researcher. Their fresh perspectives and
innovative ideas have already begun to enhance
our processes and operations.

The AGM was held at the Fairmont Winnipeg, a
venue we had not used for this event in many
years. While there were some initial challenges, the
experience has provided valuable insights that will
allow us to refine our approach for future events.
The Fairmont staff delivered exceptional service
to over 500 members, and the meeting featured
robust discussions on important topics, including
bargaining and dues increases. We are eagerly
anticipating our 50th Anniversary AGM, which
promises to be an exciting and memorable event,
and we look forward to seeing many of you there.

MNU had the honour of hosting the first Executive
Education Day since the onset of the pandemic,
and | was privileged to co-host the Secretary/
Treasurer session. The event was a rewarding
experience, marked by insightful questions and the
presence of many familiar faces. It was a valuable
opportunity for all participants, myself included, to
expand our knowledge and exchange ideas.
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We are pleased to report continued progress in
strengthening our relationship with our auditors,
which enables us to be transparent and consistent
with our financial processes and reporting.
Additionally, we would like to recognize the
exceptional contributions of our new accountant,
Cayla Wu, whose efforts have been crucial in
ensuring the smooth preparation for our upcoming
audit. In Q4, we successfully processed retroactive
payments for members with new contracts,
overcoming the challenges presented by the
postal strike.

Our Administrative Team played a pivotal role in
coordinating numerous bargaining informational
webinars for members, updating member data,
and facilitating ratification votes. As technology
evolves, we remain committed to adapting and
delivering information in the most effective ways
possible. Ensuring the accuracy and reliability of
our data continues to be a key priority, and our
team completed several small projects to further
this goal.

As we move into the new year, we remain
committed to furthering our mission and

continuing the work that has made us stronger

as an organization. We are excited about

the opportunities ahead and the continued
collaboration with our dedicated team and
members. Together, we will build on our successes,
overcome new challenges, and ensure a bright
future for the years to come. Thank you for your
ongoing support and dedication.




“As we move into
the new year, we
remain committed
to furthering

our mission and
continuing the
work that has made

us stronger as an

organization.”

— Kaley Wusaty-Phillips,
Manager of Administrative Services

MNU gave notice to commence
the new round of bargaining to the
Provincial Health Labour Relations
Services (PHLRS) on December

5, 2023. MNU had its proposal
package ready for exchange

with Employers at the end of
February 2024.

s expected with the new provincial
government, this upcoming round of
bargaining was not the years-long, drawn-out
affair that occurred under the previous Tory
government, nor was it hampered by the wage restraint
legislation introduced by the Conservatives (Bill 28).

Nonetheless, this round of bargaining was intense and
many long days, evenings, and weekends were spent
engaged in negotiations, not only in an attempt to obtain
significant improvements for nurses but also to deliver

a contract in a timely fashion to avoid the lengthy expiry
periods experienced in the past. A number of issues
were addressed, and a multitude of improvements

were obtained, but we recognize that work must
continue in order to properly address the issues for
front line nursing. Contract highlight documents were
disseminated, as well as seventeen contract webinars
were held to explain details and answer member
questions. Despite an initial rejection of the contract

by nurses in the Shared Health bargaining unit, some
additional improvements of a non-monetary nature were
obtained and applied to not only Shared Health but

also the other Employer Organizations, and the current
contract was ratified.

The current contract is set to expire March 31, 2028,
and a new PCBC will be struck prior to expiry, to
commence the process of negotiating the next
collective agreement.



Laura Schattner, Chairperson
Patty Grocholski
Renate Scheffer-King, Non-Board Member

The Nominations & Elections Committee is responsible for the nomination

and election of Executive Officers, the Board of Directors and the Provincial
Collective Bargaining Committee (PCBC), as well as, ensuring each candidate

has been nominated in accordance with the MNU Constitution & By-Laws. This
committee also oversees election to the Executive Members-at-Large and Standing
Committees of the MNU at the first Board meeting of each year, following an AGM.

As per the MNU Constitution & By-Laws,

Executive Officers are to be elected from the
general membership for a two-year term at the
AGM by voting delegates. Nominations can

only be received from the floor of the AGM if no
nominations have been submitted. A “Call for
Nominations” was issued for the position of MNU
Vice President and Secretary/Treasurer, whose
term will expire on April 30, 2025. The deadline for
receiving the nominations was January 10, 2025, at
midnight. All nominations and resumes submitted
were accepted and reviewed by the Nominations
& Elections Committee. Katie Stark was elected by
acclamation as no other nominations fit the criteria
as per the MNU Constitution & By-Laws. Carrie
Holland was elected by acclamation for Secretary/
Treasurer. The term will start May 1, 2025, to

April 30, 2027.
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Since this is not a provincial collective bargaining
year, no members were selected for the PCBC.

The Board of Directors are elected by and from

the membership to represent the Regions and the
Locals/Worksites within. Terms of office of members
are two years and staggered so that approximately
one-half of the Board is elected annually. A “Call for
Nominations” was issued for those Board members
with terms to expire on April 30, 2025, with the
deadline to submit by Friday, January 10, 2025, at
midnight. The nominations and resumes submitted
were accepted by the Nominations & Elections
Committee. Three elections were required. We had
one election mid-term for Prairie Mountain Health,
as Christina Woodcock left her term to pursue
other opportunities.



To ensure greater participation in
electronic voting, MNU requires
updated member email addresses.

PLEASE ENCOURAGE YOUR
MEMBERS TO PROVIDE
UPDATED CONTACT
INFORMATION TO INCLUDE
CURRENT MAILING ADDRESSES,
PHONE NUMBERS AND
EMAIL ADDRESSES.

Declared elected by acclamation to
the MNU Board of Directors for a
two-year term to start May 1, 2025,
to April 30, 2027, is as follows:

Shared Heath Provincial Programs:
Kimberly Ross

The election for the following Board
seats was conducted in February
2025. The following individuals
were elected:

Prairie Mountain Health Region: Shelly Nicols

Southern Health-Santé Sud Region:
Amanda Sainsbury or Renate Besser

Winnipeg Region Community:
Pam Achurch, Jennifer Baillie, or Nicole Lowry
At the time of writing this report, a second call

for the Northern Health Region Board member
has been sent out. ®

DISCIPLINE
COMMITTEE
REPORT

Laura Schattner, Chairperson
Karen Jantzen

Patty Grocholski

Kevin Rebeck, MFL, Non-Member
Gina McKay CUPE, Non-Member

he Discipline Committee is

responsible for establishing

and maintaining rules of

procedure and for conducting
hearings for members accused of
conduct detrimental to MNU (Article 18
of the MNU Constitution and By-Laws).
The committee is comprised of three
MNU Board members and two non-
member professionals.

The discipline committee considers the
charges and evidence presented and
determines if the member is innocent
or guilty.

At this time of writing the report, there
have been no charges received during
the past year. ®
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Katie Stark, Chairperson

Christine St. George, Staff Advisor
Karen Jantzen

Kimberly Ross

The Resolutions & Constitution Committee is responsible for receiving, reviewing and
finalizing all resolutions and constitutional amendments prior to the MNU AGM. Any
member in good standing may submit resolutions and constitutional amendments;
however, they must ensure that the mover of the resolution and/or amendment is a

voting delegate or Board member.

SUBMISSION OF RESOLUTIONS
FOR THE PROVINCIAL AGM:

A resolution is a main motion that needs to

be expressed formally in writing; it includes
reasons as “whereas” clauses and the action as
“resolved” clause(s).

All resolutions should include rationale.
Resolutions that have financial implications are to
include the estimated costs associated with the
implementation. Resolutions passed at the AGM
provide direction for the ensuing year.

All resolutions received by the published
deadline will be printed in the Annual Report
available on-line to members on the MNU website
manitobanurses.ca. Members are strongly
encouraged to submit resolutions prior to the
deadline in order to allow Locals and/or Worksite
Units and Regional Locals the opportunity to
discuss them fully, prior to the AGM.

All resolutions to be dealt with at the AGM must
be sent to the MNU Provincial Office by 5:00
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pm on the Thursday before the Annual General
Meeting. These resolutions will be distributed at
the AGM prior to the regional meetings.

Resolutions submitted after 5:00 p.m. on the
Thursday before the AGM would be considered
an emergency resolution. An emergency
resolution deals with issues, which were not
known prior to the deadline and must be dealt
with immediately by the assembly in order

to have an impact. These resolutions will be
reviewed by the Resolutions & Constitution
Committee to determine whether they meet the
criteria of a true “emergency” and will then be
presented at the AGM for consideration with the
permission of a 2/3 vote of the delegates.

Any late resolutions, which are not considered

an emergency, will not be admitted for debate
after the Thursday prior to the AGM deadline.
They will be entered into the resolutions cycle for
the following year, so that these issues are not
lost and that the broader membership may still
consider the resolution(s) at the next AGM.



SUBMISSION OF AMENDMENTS
TO THE MNU CONSTITUTION

& BY-LAWS FOR THE
PROVINCIAL AGM:

An amendment to the Constitution is an
improvement, a correction or a revision to the
original content approved.

All proposed constitutional amendments must
be received by the MNU Office on or before

the published deadline so that they can be
published in the Annual Report. Members must
be aware that when debating constitutional
amendments at the AGM, proposed changes
must be within the scope of notice set out in the
original amendment.

AS PER ARTICLE 20 - AMENDMENTS OF THE
MNU CONSTITUTION & BY-LAWS:

20.01 This Constitution may be amended or
altered only by a two-thirds (2/3) majority
vote at a meeting of the Union. Full details
of the proposed amendments must be set
out in the Notice of the Meeting sent to
every Local/Worksite Unit and/or Certified
Bargaining Agent.

AS PER ARTICLE 5 - POWERS OF THE BOARD
OF THE MNU CONSTITUTION & BY-LAWS:

5.07 The Board shall have full power to pass

or amend By-Laws, which shall remain in
effect only until the next meeting of the
Union at which time any such By-Laws or
amendments shall be ratified, amended
or rejected.

Submitted prior to the printing of this report
was an amendment to ARTICLE 4 of the MNU
Constitution as approved by the MNU Board of
Directors. Three resolutions were submitted at
the time of this report.

INDIVIDUAL REGIONAL LOCAL
/ WORKSITE UNIT / LOCAL
CONSTITUTIONS:

Please be reminded that it is the Regional Local
/ Worksite Unit / Local Executive who determines
that it is time to review its constitution based

on changing practices, or a proposed change is
submitted from the membership, or it is time for
an annual review.

Please refer to the MNU Handbook, under
SECTION G — THE MNU REGIONAL LOCAL /
WORKSITE UNIT / LOCAL on the process to
submitting individual constitutional amendments
for approval by the MNU Board of Directors.

To access a copy of your Regional Local /
Worksite Unit / Local Constitution, please visit the
MNU website manitobanurses.ca and click on the
Member Portal button to login. ®

REPORT FOR THE 2024-2025 YEAR:

The Resolutions and Constitutions Committee is formed each year by election of three Board
members by the Board of Directors. We receive, review, and finalize any resolutions and/or proposed
amendments to the MNU Constitution and By-Laws prior to the AGM. This committee is also
responsible for receiving, reviewing, and finalizing all proposed amendments to individual Regional
Local/Worksite Unit/Local constitutions, then presenting to the Board of Directors.

In 2024 the chair of the committee, Katie Stark, and Labour Relations Officer, Christine St. George,
presented at the MNU fall Education Conference where members learned about bringing forward
resolutions to the AGM. We debated and voted on mock resolutions and some of these have even
been brought forward to this year’s AGM. Members putting what they learned into action! @
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REGIONAL LOCAL DOCUMENTS IN PORTAL

WHEREAS, Manitoba Nurses Union represents 6
regions; 4/6 has over 1000 members. MNU has
regularly identified that engaging with members
is essential; MNU is a member lead organization.

WHEREAS, communication and education for
members is an essential goal for Provincial
MNU and the Regional Local executives.

WHEREAS, the ability to gather over 1000
emails for each Region is virtually impossible;
some worksites are not very active or do

not have a system in place to reach all their
members. The Provincial MNU office already
has a system which allows members access
to obtain vital information easily, Portal.

THEREFORE, BE IT RESOLVED THAT,
MNU Provincial office designate an
Administrative Assistant to work with the
Regional Local Secretaries to post pertinent
Regional Local documents on the Portal.

FINANCIAL IMPLICATIONS: each region
would potentially 4-5 meetings per year; it
would take approximately 30 minutes per
meeting x 5 meetings x 6 regions yearly, of
Administrative Assistant time (12.5 hrs per year).

SUBMITTED BY: Shaunna Watt-Dorscheid,
Prairie Mountain Regional Secretary, Parkland
Community Nurses Vice President Worksite 122.

MOVED BY: Shaunna Watt-Dorscheid, Prairie
Mountain Regional Secretary, Parkland
Community Nurses Vice President Worksite 122.

SECONDED BY: Jaime Bartel, Winnipeg
Public Health Nurses Worksite 1.

DATE SUBMITTED: February 24, 2025.

WRHA CASUAL IMMUNIZATION NURSES

WHEREAS Casual Immunization Nurses
work for 8 week periods twice a year;
once in the Spring and once in the Fall.

MANITOBA NURSES UNION

AND

WHEREAS immunization shifts are only 3-4
hours long in duration and are equitably
assigned and distributed by Deputy.

AND

WHEREAS Casual Immunization Nurses do not
accumulate seniority and have no opportunity
to pick up additional shifts like part time nurses.

AND

WHEREAS Casual Immunization Nurses
have to pay full union dues biweekly, even
though they may have only worked 1-2
shifts during each pay period, and full union
dues amount to approximately the loss of

1 hour salary out of the 3 hours worked.

AND

WHEREAS Casual Immunization Nurses are
becoming reluctant to pick up isolated shifts in
a biweekly period, because of full union dues
deduction, thereby leaving clinics understaffed.

THEREFORE, BE IT RESOLVED that MNU
deduct union dues on a prorated basis
according to the number of hours Casual
Immunization Nurses work in a biweekly period.

FINANCIAL IMPLICATION: It is difficult to
accurately determine a monetary amount as

it pertains to Casual and not EFT positions.
There are 85 Casual immunization nurses in
total; and since shifts have to be equitably
distributed among them, each nurse is usually
assigned an average of 2, 3 hourly shifts per
week for a 16 week total yearly period.

SUBMITTED BY: Jacqueline Symonds,
Winnipeg Public Health Nurses Worksite 1.

MOVED BY: Jacqueline Symonds, Winnipeg
Public Health Nurses Worksite 1.

SECONDED BY: Joyce Plante, Winnipeg
Public Health Nurses Worksite 1.

DATE: August 18, 2024.



RESOLUTION FOR EQUITABLE PARKING FEES
FOR NURSES IN MANITOBA

WHEREAS parking fees for nurses in Manitoba
vary significantly depending on the workplace,
with some facilities charging no fees while
others, particularly hospitals in urban centers,
impose high costs;

WHEREAS nurses working in facilities with high
parking fees experience an additional financial
burden, reducing their take-home pay and
contributing to financial strain;

WHEREAS the disparity in parking fees
creates inequities among nurses performing
the same essential work across different
healthcare settings;

WHEREAS high parking fees can negatively
impact recruitment and retention, especially in
already understaffed urban hospitals, leading to
further strain on the healthcare system;

WHEREAS equitable parking policies have
been successfully implemented in other
jurisdictions, demonstrating that fair solutions
are possible through union advocacy and
government intervention.

THEREFORE, BE IT RESOLVED that the
Manitoba Nurses Union advocate for a
standardized and equitable parking fee structure
for all nurses in Manitoba, ensuring that no nurse
is unfairly burdened by excessive parking costs;

BE IT FURTHER RESOLVED that the union
engage with healthcare employers, regional
health authorities, and the provincial government
to develop policies that provide fair, affordable,
and accessible parking solutions for nurses;

BE IT FURTHER RESOLVED that the union
explore alternative solutions such as employer-
subsidized parking, public transit incentives, or
parking fee caps to alleviate financial pressure
on nurses;

BE IT FURTHER RESOLVED that the union
report back to its members by AGM 2026 on
the progress.

SUBMITTED BY: Angela Simeonidis, Health
Sciences Centre Nurses Worksite 10.

MOVED BY: Angela Simeonidis, Health Sciences
Centre Nurses Worksite 10.

SECONDED BY: Lydia Danilis, Health Sciences
Centre Nurses Worksite 10.

DATE SUBMITTED: February 4, 2025.

LICENSE REIMBURSEMENT

WHEREAS Website with proof of payment
from member.

WHEREAS MNU to lobby the government and/
or Employer to reimburse all fees required to
maintain Nursing licenses and core liability
protection insurance as identified on the CNPS
website with proof of payment from member.

THEREFORE, BE IT RESOLVED THAT, as a
Province we are wanting to recruit and retain
nurses, and it is known that British Columbia and
Saskatchewan nurses have their licenses paid
for as well as the federal government nurses
have their license paid for. We feel as though
to help entice nurses to stay in Province this
would be beneficial. It would be up to members
to submit their receipts for reimbursement and
therefore those that would like to maintain the
payment for tax incentives can still do so. This
would be for all nurses to access.

SUBMITTED BY: Angela Brelis, Cancer Care
Local 26.

MOVED BY: Angela Brelis, Cancer Care
Local 26.

SECONDED BY: Tina Anderson, Cancer Care
Local 26.

DATE SUBMITTED: February 7, 2025.
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“As | step away to
focus on the next
chapter of my
life, especially my
growing family, |
do so with deep
gratitude for the
trust you have

placed in me.”

— Tracy Bassa, MNU
Secretary-Treasurer

FINANCE

COMMITTEE REPORT

Tracy Bassa, Secretary-Treasurer, Chairperson

Darlene Jackson, President
Valerie Wotton, Vice-President
Carrie Holland

Colleen Johanson

Katie Stark

The financial operations of MNU are conducted
through careful budget development and
reallocations that align with the strategic
direction set by our Board of Directors.

ach year, members appoint
Deloitte Winnipeg as our
external auditors to review
and officially report on our
financial statements. These auditors
have full and unrestricted access

to all financial documents and
policies and periodically meet with
both management and the Finance
Committee to discuss their findings.

A YEAR OF GROWTH
AND EXPANSION

In 2024, we saw a full return

to in-person education and
meetings. This included
training for new executive
members and the successful
Fall Education Conference. In
2025, we plan to expand these
opportunities further by:

« Hosting contract interpretation
sessions across the province for
the first time in several years

» Marking MNU’s 50th anniversary
with a three-day AGM

FINANCIAL STRENGTH
AND FUTURE PLANNING

The past fiscal year saw strong
investment performance, resulting
in a significant surplus in our bottom
line. This surplus will be used to
strengthen our strike defense
fund—a critical resource to protect

members during job action.

As part of our financial review,

we also compared strike pay
policies with other national
organizations. Recognizing the
need for enhanced financial
security for our members, the
Finance Committee recommended,
and the Board approved, a

$1 million transfer to the strike
defense fund. This bolstering
ensures that if job action becomes
necessary in future negotiations,
nurses will be better supported.

A PERSONAL FAREWELL

This annual meeting marks my
seventh year as MNU Secretary-
Treasurer and my 20th year

as a Board member. It has

been an incredible journey
working alongside so many
dedicated individuals at MNU
Provincial Office, too many to
name but none forgotten.

As | step away to focus on the
next chapter of my life, especially
my growing family, | do so with
deep gratitude for the trust

you have placed in me.

Serving and advocating for
Manitoba’s nurses has been
my greatest honour.

Until we meet again... ®

Note: The 2024 auditor’s report will be available at manitobanurses.ca



2024 2025 2025 2026
YEAR END FORECAST REALLOCATION FORECAST

REVENUE

MNU Provincial Dues 10,615,720 9,818,000 11,864,428 13,050,871
Dual Dues Refund 251,040 (200,000) (230,000) (230,000)
Operating Revenue 10,364,680 9,617,300 11,634,428 12,820,871
Donations and other income 100

Interest/Dividends/Mgmt fees 1,607,455

TOTAL REVENUE 11,972,235 9,617,300 11,634,428 12,820,871

EXPENDITURES

Sundry Office Supplies 28,451 30,000 30,000 30,000
Mail 11,868 16,000 16,000 16,000
Insurance 26,564 35,000 35,000 35,000
Miscellaneous 12,010 8,000 15,000 15,000
Telecommunications 77754 100,000 100,000 100,000
Stationery 5,857 4,000 5,000 5,000
Copier/Printing 23,352 30,000 30,000 30,000
Resource Material 16,127 20,000 20,000 20,000
Rental Services 302,762 295,000 305,000 305,000
Bank Service Charges 2,697 3,000 3,000 3,000
Technology 178,370 200,000 200,000 200,000
Audit 40,408 45,000 45,000 45,000
SUB TOTAL 726,218 786,000 804,000 804,000
DEMOCRATIC PROCESS
Annual Meeting 476,744 900,000 1,000,000 800,000
Strategic Planning Session - 5,000 - -
Board 113,057 210,000 200,000 200,000
Board Development Fund 8,759 20,000 20,000 45,000
Miscellaneous Meetings (PCBC/Negotiations) 75,059 25,000 40,000 25,000
Committees
a) Finance 5,670 13,000 13,000 13,000
b) Executive /Officers 358,928 380,000 390,000 400,000
¢) Resolutions/Constitution - 3,000 3,000 3,000
d) Nominations 25 2,000 2,000 2,000
e) Discipline - 1,000 1,000 1,000
f) Executive Committee 3,467 12,000 10,000 10,000
g) Governance & Structure - - - -
h) Joint Provincial Committees 3,098 - 20,000 20,000
SUB TOTAL 1,044,809 1,571,000 1,699,000 1,519,000

MEMBERSHIP SERVICES

Education Programs 350,571 350,000 400,000 440,000
LEAP 17,877 90,000 130,000 130,000
Communications 297,738 375,000 400,000 400,000
Legal 532,874 600,000 650,000 700,000
Arbitration 106,889 130,000 130,000 130,000
Consultants 24,519 10,500 10,500 10,500
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2024
YEAR END

2025

FORECAST

2025

REALLOCATION

2026
FORECAST

Regional Local President’s Days 23,787 40,000 40,000 40,000
Worksite President’s Days Allot 385,334 450,000 450,000 475,000
Advocacy-IAC - 20,000 20,000 20,000
Employer Invoices Estimate 9,075 40,000 25,000 25,000
Computer Support 877 16,500 10,000 10,000
Prairie Labour School Fund - - - -
New Worksite/Locals 2,000 5,000 5,000 5,000
MNU PAID RETRO - New 12,583 - 10,000 -
SUB TOTAL 1,864,123 2,127,000 2,280,500 2,385,500
AFFILIATIONS

MCHCU - 6,600 6,600 6,600
Manitoba Health Coaliton 23,500 24,000 24,000 24,000
CFNU 243,360 243,360 243,360 243,360
CFNU Bienniel - 70,000 115,000 -
MFL 134,416 145,200 145,200 145,200
MFL Triennial 1,473 - - -
CLC 116,640 116,640 116,640 116,640
CLC Convention - - - 10,000
Labour Councils 57,492 61,500 61,500 61,500
CCPA 25,000 15,000 15,000 15,000
SUB TOTAL 601,881 682,300 727,300 622,300
OUTREACH & SOLIDARITY

Budgeted Donations 13,295 7,500 9,000 9,000
In Memorium - 1,000 1,000 1,000
Ad Hoc Donations/Sponsorship 24,212 25,000 25,000 25,000
International Assistance Donations - 2,000 2,000 2,000
Joyce Gleason Scholarship 6,000 6,000 6,000 6,000
Student Outreach 3,755 20,000 20,000 20,000
Labour Donations 1,200 4,500 4,500 4,500
Continuing Education Scholarship 10,000 10,000 10,000 10,000
Keith Lambert - 2,500 2,500 2,500
SUB TOTAL 58,462 78,500 80,000 80,000
ADMINISTRATIVE SUPPORT

Staff Salaries, Travel, Vehicles 4,979,146 5,150,000 5,250,000 5,400,000
Staff Development 23,559 40,000 40,000 40,000
Senior Management Development 10,399 20,000 20,000 20,000
Severance (20,345) 50,000 50,000 50,000
SUB TOTAL 4,992,760 5,260,000 5,360,000 5,510,000
Depreciation 32,484

TOTAL EXPENDITURES 9,320,737 10,504,800 10,950,800 10,920,800
NET OPERATING REVENUE / (LOSS) 1,043,943 (887,500) 683,628 1,900,071
*NET REVENUE / (LOSS) 2,651,498 (887,500) 683,628 1,900,071

MANITOBA NURSES UNION

*Includes investment gains/losses



VERA

CHERNECKI
EMERGING
LEADER AWARD
AND YELLOW
RIBBON AWARD

VERA CHERNECKI EMERGING LEADER AWARD

Vera was the President of the Manitoba Organization of Nurses Associations (MONA)
and then the Manitoba Nurses Union from 1981 to 1999. She led our union during a very
transformative era, from MONA to MNU, including the historic 30-day strike in 1991.

Following her time as President, Vera studied to be a Parliamentarian
and lent her expertise to MNU at our AGMs for many years.

In honour of her exceptional contributions, the Vera Chernecki Emerging Leader Award was
established, and the first recipient was announced at the 2023 MNU AGM in Brandon.

This Award is meant to pay tribute to a very special person in MNU’s history
and foster the spirit of unwavering dedication to activism.

The application deadline is March 31 of each year.

YELLOW RIBBON AWARD

MNU also recognizes those members who have exemplified
the spirit of the Yellow Ribbon, which emerged in the 1990s
as a symbol throughout Manitoba of our willingness
to stand together and to support each other.

The Yellow Ribbon award was first awarded during
our Standing Up for the Front Lines of Health Care
campaign to recognize exceptional grassroots
leadership. Since then, dozens of members have
been honoured as recipients of the Yellow Ribbon.

The application deadline is March 31 of each year.

More information about the application
criteria and process for both awards can
be found on the MNU website. ®



MNU CONTINUING
EDUCATION - $1,500

The MNU Continuing Education Scholarship was
established by a resolution, which was passed at
the 2013 AGM of the Manitoba Nurses Union.

Two scholarships of $1,500 each are available
annually to MNU nurses enrolled in a nursing
degree or additional degree program that is
nursing-related. Distance/online courses that

are part of a degree program may qualify for this
scholarship. Certificate programs are not eligible.

RN, LPN, and RPN applicants may apply for the
scholarship in any year of their nursing program,
provided that they are actively participating

in a course at the time of their application.

Special consideration will be given to
members with active MNU involvement.

The application deadline is May 31 of each year.

JOYCE GLEASON
MEMORIAL - $1,500

The Joyce Gleason Memorial Scholarship
was established by the Manitoba Nurses
Union in 2001 as part of an ongoing
commitment to the profession of nursing.

Joyce Gleason was instrumental in founding
the MNU and the CFNU. She graduated from
the University of Saskatchewan with her
Bachelor of Nursing in 1949 and
devoted her career, until her
retirement in 1981, to advocating
for nurses and patients. She
was instrumental in winning
nurses’ collective bargaining
rights in the early 1970s. o0
In 1975, she became
the first Executive
Director of the Manitoba
Organization of Nurses’
Associations, now
known as the Manitoba
Nurses Union.

MANITOBA NURSES UNION
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Joyce passed away in 2000. Her dedication to the
union movement and the nursing profession won
her the respect of nurses throughout Canada.

Four scholarships of $1,500 each are available
annually to students enrolled for the first
time in a nursing program (RN, LPN, RPN).

Applicants may apply for the scholarship in any
year of the program. Nurses enrolled in post-
diploma or post-degree programs are not eligible.

In addition, a CFNU Scholarship in the amount
of $1,000 is also awarded at the same

time as the aforementioned scholarship.
There is no separate application form.

The application deadline is
October 15 of each year.

KEITH LAMBERT
MEMORIAL LABOUR FUND

The Keith Lambert Memorial Labour Fund
provides members with an opportunity to further
their knowledge in the area of labour studies.

Keith held several union positions and
remained a strong advocate for nursing
and the labour movement throughout his
career at the Health Sciences Centre.

This education fund was established in 1993

in recognition of his philosophy of effecting

change through participation so that other

nurses can advance their labour education
and become active union members.

Applicants are eligible to access funds
only once in three (3) calendar years
and up to a maximum of $1,000.

For further information about
MNU scholarships, please visit
manitobanurses.ca/scholarships.

+
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MANITOBA NURSES UNION

301-275 Broadway
Winnipeg, Manitoba
Canada R3C 4M6

P. 204.9421320
F. 204.942.0958
E. info@manitobanurses.ca

manitobanurses.ca

FOLLOW US ON SOCIAL:

ﬁ facebook.com/ManitobaNurses
@manitobanurses

@ @manitobanurses

TOGETHER, WE CAN CREATE RADICAL CHANGE.




